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Access Agreement 2012-13 

 

1. Introduction 

 Our mission is to provide outstanding education and employability in the creative arts. 

Our ambition is that Hereford College of Arts will be nationally known and respected as a 

specialist centre for contemporary creative arts education.  The College will have a 

reputation for outstanding quality, and for entrepreneurial and innovative outcomes that 

support the needs of students, community, and the region.  We intend that our staff, 

students and facilities will play a central role in the cultural life of the region, and in making 

Herefordshire a more attractive, lively, and vibrant place to live. 

The College is also committed to maintaining its strong record of open and fair access, with 

extensive partnership working with schools, colleges and employer across the region. We 

would wish to continue this range of activities and to support our student body to achieve 

their full potential. As a Further Education College, HCA has a good record of admitting 

students from non-traditional routes such as BTEC and FE Colleges, students from low-

income families, supporting students with disabilities, and a significant percentage of 

students from state schools. We would wish to continue these levels of support and activity, 

all of which require resourcing. 

In order to achieve this ambition the College will need to sustain its income and level of 

specialist resources, and to provide teaching and learning of the standards rightly expected 

by students. We will continue to provide high levels of teaching contact time with 

exceptional levels of informal student access to tutors, technical support and resources. This 

will therefore require the College to set a level of fee that will continue to provide this level 

of resource while supporting measures to maintain open and fair access. 

2. Fee level 

Hereford College of Arts proposes to set a fee for all full-time undergraduate study at the 

College up to BA (Hons) level of £8,000pa from September 2012, as set out in Annexes B&C. 

3. Access Measures 

The College is proposing to utilise 27.5% of the additional income above the basic fee on a 

variety of access measures. These are expanded on below: 
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3.1 The College will match the funding support received for the National Scholarship 

Programme(NSP) on a 1:1 basis. All funding allocated to the NSP, including the 

match funding has been allocated to fee waivers or discounts against tuition fees. 

The College has assumed that the levels of funding for the NSP will increase in line 

with phasing in of the new tuition fees. 

3.2 Additional fee waivers. The College will also allocate an additional 4.2% of additional 

income to support more fee waivers. (4.2% is after the full rollout of HE fees). 

3.2 The College will support a wide range of outreach and partnership activities. A 

number of these activities are funded by such bodies as AimHigher, the local Life-long 

Learning Network (LLN), the National Arts Learning Network (NALN) or the local authority 

mainly through 14-19 funding. These funding streams have either been phased out or will be 

phased out prior to the introduction of the new tuition fees, and therefore these will require 

funding from fee income in order to continue.  The College will utilise 10.4% of additional fee 

income to support the following outreach activities. 

The College anticipates that it will run the following as a minimum:  

 ‘Creative Start’ transitional bridging course for Art & Design and Performing Arts 
BTEC courses to HE study 

 Careers, IAG, conventions to inform advisors of pre-HE students about the range of 
options and outcomes 

 Aspirational, awareness and attainment raising sessions among school, 6
th

 form and 
college students 

 Vocational/subject specific visits to FE Colleges and 6
th

 Forms by HE teaching staff 

 Taster days in specific subjects and activities held throughout the year 

 HE Taster Workshops for internal & external students   

 Step Up 2 HE programme for 16-19 ND BTEC students   

 Bridging course pilots to support the transition to HE study      

 FE:HE Dialogue IAG event to inform staff teaching in both FE and HE environments 

 Connexions IAG event to provide focused briefings for Connexions advisors    

 Way-In booklet to inform potential HE students about the application process, 

expectations and study requirements at HE in Art and Design     

 DVD for information about HE study in the arts, produced for distribution to schools, 

6
th

 Forms and FE Colleges 

 Awareness raising sessions and visits at partner colleges for WP students within core 

progression activity  

 Development, management and implementation of WP activities 

 Saturday Arts Club, in partnership with the Sorrell Foundation, for 14-16 year old 

students 

 Summer and Spring Schools for Year 9 and 10 students within the art college: with 

additional fee support for students who meet WP criteria  

 Vocational workshops in schools to support specific skills development and raise 

aspirations 

 Individual schools: support for student visits to HCA/workshops 
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 CPD activity programme for school arts teachers, to update and broaden skills and 

to enhance students’ experience of a wide range of arts disciplines, and to raise 

aspirations 

 

Some of this activity work is intended to raise aspirations of students for HE study, but may not 

necessarily result in  direct benefit to the College, as the College’s HE subject range is very focused and 

specialized.  

 

4. Retention 

 

The College believes that some additional income should be used to support retention by 

augmenting the current access learner support fund. This will be a much more focused 

financial support than the Colleges current bursary scheme. The College will also review 

current support measures such as counselling or student financial or academic support to 

see if improvements can be made in these areas.   

 

The College will allocate 4.2% of additional income against retention support. 

 

5. Estimated cost 

The estimated cost for these measures will be at or just below £200,000 a year. All 

expenditure is countable under OFFA guidelines. 

6. Targets and milestones 

The College has set the following targets and milestones: 

 Maintain the level of students in receipt of Disabled Students Allowance(DSA) at 

10% of the student body. 

 Increase the percentage of students in the student body in receipt of a full higher 

education maintenance grant or fee waiver from 25% (2009-10) to 30% (2016-17). 

  Increase the number of entrants from non-traditional routes (e.g. non-A’level) from 

60% (2010-11) to 65% (2016-17). 

 Increase retention levels from first enrolment to course completion from 75% (2010-

11) to 80% (2016-17). 

 Maintain current high percentage of entrants from state school or further education 

college in the 18-25 category at 98% (2010-11).  

 Outreach/WP activity – increase participation on HE Taster workshops from 

partnership colleges from 270 (2010-11) to 320 (2016-17). 

 Strategic Partnerships - increase the number of partnership agreements from 12 

(2010-11) to 20 (2016-17).  
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These targets are based on data that is accessible and verifiable, and can be compared with 

existing baseline figures. As an FEC the College does not complete a HESA dataset, and 

therefore measures based on ILR return data or other available and trackable data will be 

used. 

7. Information 

The College is committed to providing timely clear and accessible information to prospective 

students through all the media used for this purpose: published prospectus, website, social 

media, and through third party information sources such as UCAS and other directories.  

The College is also committed to the open and fair monitoring and evaluation of the 

effectiveness of these measures, and to the review and revision as necessary in order to 

improve outcomes. 

8. Inflation 

The College may implement annual percentage real term fee increases to tuition fees in line 

with Government announcements. The College will also increase its expenditure to support 

its access arrangements by the same inflationary percentage. 

9. Monitoring arrangements    

The College will produce annual monitoring returns against targets and milestones that will 

be presented to the Senior Management Team, and via Academic Board to the Board of 

Governors. 

  



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets 

relating to your applicants, entrants or student 

body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Disabled

Maintain overall level of students with 

Disabled Student 

Assessments(DSA's) within student 

body. 2009-10 0.1 0.1 0.1 0.1 0.1 0.1

Low-income backgrounds

Maintain and increase overall level of 

students within student body who are 

entitled to a full higher education 

maintenance grant or full College NSP 

fee waiver. 2009-10 0.25 0.26 0.27 0.28 0.29 0.3

Other (please give details in the next column)

Maintain and increase levels of 

entrants from non-tradtional routes. 2010-11 0.6 0.61 0.62 0.63 0.64 0.65

Non-traditional routes include vocational and access courses 

including BTEC Extended Diploma, APEL, Access to HE courses.

Completion/Non continuation (other - please give details in 

the next column)   

Maintain and increase retention levels 

from first enrolment date to course 

completion. 2010-11 0.75 0.76 0.77 0.78 0.79 0.8

State School (other measure - please give details in the 

next column)

Maintain current percentage of new 

entrants in the 18-25 age range from 

State Schools. 2010-11 0.98 0.98 0.98 0.98 0.98 0.98

Yearly milestones/targets (numeric where possible, however you may 

use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Outreach / WP activity (other - please give details in the 

next column)

Participation in HE Taster Workshop 

days: 5 delivered per year, employing 

8 staff, 8 student ambassadors; 

participating students from partner FE 

Colleges studying Level 3 Extended 

Diploma and A levels. 2010-11 270 280 290 300 310 320 Number of student attendees from Level 3 courses

Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

Partnership agreements in place with 

schools and FE Colleges . 2010-11 12 14 16 18 19 20 Progression agreements in place.

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


